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Mission

Christ’s healing mission 

of compassion 
empowers us 

to be for others 

through quality and 
excellence.



MHHCC
• 1794 Caregivers

• 104 Physicians

• 91 APPs 

• 213 Volunteers

• 128 Licensed Beds

• 32 Clinics 

Annually:  

➢ 5,500 Inpatients

➢ 246,000 Outpatients

➢ 700 Births

➢ 24,000 ED Visits



Our Communities



S
tr

a
te

g
ic

P
la

n
 o

n
 a

 P
a
g
e

Covenant
Strategic Opportunities

(Long Term, 90 Day Teams, or Operational)

Provide safe, compassionate, high-quality 

care.

SO1 Caregiver development
SO3 Select and deploy an integrated computer system

SO4 Develop a comprehensive regional growth strategy (dermatology, 
behavioral health, neurology, cardiology, senior services, urology, 

orthopaedics, rheumatology, endocrinology)
SO8 Navigation services (see community action plan)
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Strategic Planning ProcessStep 1:

Gather, Analyze, and 

Assess Inputs

• Best Practices

• CMO Report

• CMS VBP Performance

• Community Needs 

   Assessment

• Competitor Assessment

• Culture of Patient Safety

• Facility Assessment

• Industry Scans

• IT Assessment

• Market Share Analysis

• MS Committee Outcomes

• NDNQI Nursing Survey

• Physician Survey

• Organizational Scorecard

• QBR Results

• Rounding Results

• SPOKE Results

• TOWS - 13 Stakeholder

• TPE Feedback Report

• Voice of the Customer

  (Figure 3.1-2)

• Volunteer Survey

• WF Survey

STEP 2: Develop, Approve 

and Refine Strategy

AUGUST-NOVEMBER

STEP 3: Deploy Strategy

ONGOING

ONGOING
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STEP 4: Evaluate and 

Improve Strategy Execution
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Covenants

Core Competencies

Enterprise System Model

Strategic Advantages and Challenges

Strategic Opportunities

Leadership System

Strategic Plan on a Page

Short- and Long-Term Action Plans

Organizational Scorecard

Definitions of  Excellence

Board Approval

90-Day Facilitators and Leaders

90-Day Teams

90-Day Action Plans

Aligned Budgets

Department Scorecard

90-Day Weekly Report Out

AS Monthly Strategy Review

Ongoing Identification of 

Strategic Opportunities

ONGOING





Benefits of using framework 

Our EHR Selection Journey



• Mission & Vision 

• Core Competencies 

• Strategic Planning Process

• Process-driven 

Keys to Journey
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Team Member name: 0

Date: Meditech Cerner Epic
Vendor

Mission alignment

Strategic plans--future capabilities

Investment in R&D

Proactive to regulatory changes 

Can serve as a positive (medical) staff recruitment/retention tool

Implementation

Implementation processes and tools

Support at Go live and beyond

Training capabilities/on-site support

Technical

Fully Interfaced EHR (Pt., Office, Specialist, Outpt, Inpt, Rev Cycle)

User interface look and feel/ease of use

ReportWriter capability/analytics 

Includes Alerts and Best Practice Reminders

Security of sensitive patient information (Behavioral Health, HIV, 

substance abuse)

Goes above and beyond our needs

Meets our needs

Meets most of our needs

Meets some of our needs

Does not meet our needs

Does not apply

90 day EHR Selection Team Software 

Vendor Evaluation Matrix



Product Stability

Uptime percentage

Backup and Recovery process

Support

Level of support--expertise and experience

Support processes and systems in place

Support response time/method of response

Ongoing Maintenance/Optimization

Requests for optimization / new functionality

Maintenace / critical patch cycle

Enhancement upgrades delivered timely and address needs

Patient Portal

Patient interface look and feel / ease of use

Other

General impressions of vendors:

General impressions of software:







Timeline
• February 2020 – Board of Directors approved the 90 Day Team’s 

recommendation to adopt Epic  

• March 2020 – Pandemic hit our community and surrounding counties

• April 28, 2020 – CEO signed the Epic contract

• June/July 2020 – Hiring & onboarding: IT went from 25 FTEs to 

approximately 75 FTEs

• September 2020 – Project kick-off 

• July 1, 2021 – Epic go live! 



Project Milestones
• Work Flow Walk Throughs

• Workgroup sessions – utilized 90 Day Team Process

• Conversion and Application testing

• Technical Dress Rehearsal

• Mock GO LIVE

• End user training

• Soft GO LIVE

• GO LIVE – Big Bang



How did we do?



Results 



Results



Best Practices



Results





What’s Next? 
• Goal: 9 Gold Stars by 2023

• Rover Implementation: bedside smart devices for all 

inpatient nursing units on 9/19/22

• MyChart optimization: direct & open scheduling, fast 

passes, Google & Apple pay by December

• Quarterly Epic upgrades



Denise Kaetzel
Director of Organizational Excellence & Quality

812-996-0303

dkaetzel@mhhcc.org
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Contact Info 



Figure 2.1-1

• Include figure here

Thank You!


