


















































































































































To help interpret the Scoring Guidelines (page 41), the
following comments on the graphed results would be
appropriate:
the current overall company performance level is excel-
lent. This conclusion is supported by the comparison
with competitors and with a “world class” level.

the company exhibits an overall excellent improve-
ment record

Division A is the current performance leader — showing
sustained high performance and a slightly positive
trend. Division B shows rapid improvement. lts current
performance is near that of the best industry competitor
but trails the “world class” level.

Division C — a new division — shows rapid progress.
its current performance is not yet at the level of the best
industry competitor.

It is helpful to review, as a whole, the complete set of
24 ltem responses. There are four main considerations in
this review:

1. emphasis on the applicant’s most important business
requirements. This emphasis should be clear throughout
the set of responses and consistent with the Business
Overview. For example, the key customer requirements
described in the Business Overview should be clearly
evident in all relevant ltems, such as 3.1, 5.1, 5.2, 6.1,
and 7.1. It is particularly important to report results
related directly to key customer requirements and to key
company performance requirements.

2. balance in the use of page limits. Ample page space
should be given to results ltems which are weighed
heavily in the Examiners’ evaluation. items and Areas
that address factors particularly important to the appli-
cant’s business should receive relatively more
emphasis.

3. overall consistency. Responses should be checked to
ensure that responses to related ltems are consistent,
and that there is appropriate cross-referencing to
minimize duplication of information.

4. final check on deployment information. The overall
application should convey widespread and consistent
implementation, not merely an outline of approaches.
The final review allows an assessment of how well the
application as a whole covers all key company
requirements, responsibilities, and processes.
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