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• 50+ partner locations

• 10 states

• Partners 
• Health systems

• Individual hospitals

• Large & small

Current Market 



Managing Pain – Patient Challenges



Preferred State - Hospital-Based Pain 
Management



Who We Are



iStats

Foundation for clinical operations, 
financial reporting, quality / risk 

management metrics.

iStats is a driver of a PMG Key Strength: 
Utilization of KPIs to create environment 

of success now & in the future



System of Tiered KPI Dashboards:
Facility Dashboard

New Program – Open 5 months
** Order of Development / Evolution of Dashboard Reporting System



System of Tiered KPI Dashboards:
PMG Corporate Dashboard



System of Tiered KPI Dashboards:
RDO / RCOO Dashboard

June 2022



System of Tiered KPI Dashboards:
Provider Dashboard

** Order of Development / Evolution of Dashboard Reporting System



2022 TPE Feedback Report – Strength
Use of KPI data to drive action plans

2.2a(2): Action Plan Deployment Process (Figure 2.2-1) shows how the 
action plan is divided into annual, quarterly, monthly, and weekly 
goals. 

4.2b(2): PMG has a process to identify and deploy best practices, 
which includes conduct monthly reviews of Key Performance 
Indicators (KPIs) and corresponding action plans. When strong 
performance is noted, strategies are shared with appropriate 
committees. 



2022 TPE Feedback Report – OFI
Use of data to drive corporate strategic planning process 

2.1a(4): PMG is lacking a systematic approach to determine which key 
processes are accomplished by the workforce and which are accomplished 
by external suppliers, partners, or collaborators; lack a process for division 
of work between the workforce and external partners. 

2.1b(2): PMG is missing a process to achieve appropriate balance of 
priorities among its various and potentially competing organizational needs 
and strategic objectives; missing defined selection criteria. 

Symptoms of a Key Learning from 2021 Feedback Cycle: PMG’s operational 
(facility) action plans are not connected to i.e., ‘driven by’ overall SPP. 

Next Steps . . . 

Figure 2.1-3 PDCA Model for Strategy 
Considerations

Plan: ID Strategic Vision

Plan: Develop Strategy

Do: Implement Strategy

Check: Evaluate Strategy

Act: Process Improvement / Adjustment
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